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A New Logistics Leader

Supply Chain Solutions

Understanding Your

Business

Operationally efficient and cost effective supply chain networks deliver competitive and

commercial advantages. Agility’s Specialty Chemical Business understands this imperative because,
unlike other solution providers, we have a chemical industry heritage. With this expert knowledge,
Agility’s Supply Chain Solutions team has the experience and understanding of the challenges your

business faces in order to deliver leaner, fitter and more practically flexible supply chain solutions.



Solutions Experience Agility’s solutions team derives supply chain improvement and cost saving for our customers from a
practical, expert led real world approach. The difference is Agility’s in-house experience and expertise
in respect to chemical industry supply chain solutions. The spectrum for improvement is broad,;

Agility has proven methodologies, sophisticated modeling software technology and the experience

necessary to deliver:

¢ Supply Chain Network Modeling * Inventory Deployment & Rationalization

* Factory Footprint Review * Make, Buy, Sell, Swap, Shed, Trade-offs

* Number and Location of Storage Facilities * End-to-end Cost-to-Market Visibility

e Transportation Tactics & Strategy * Landed Cost & Profit Maximization

* Service Lead-time Trade-offs * Payload & Packaging Rationalization
Intelligent Logistics Agility’s solutions-driven approach is multifaceted. The solutions team orchestrates the delivery

of "Intelligent Logistics", which not only delivers supply chain network improvement strategy and
tactics, but combines the power of Agility’s beneficial freight procurement position, operations
experience and outsourcing expertise in combination with our impeccable Health, Safety, Security
and Environment credentials. Agility has secured an enviable track record delivering real financial

and commercial value to chemical companies, their customers and their stakeholders.

A Global Network With a worldwide network of more than 34,000 employees and 550 offices in 120 countries Agility
not only allows your business to take advantage of our heritage and expertise in the chemicals
sector, but also to leverage Agility’s reach as a global logistics partner. We combine our chemical
industry specific knowhow with Agility’s global network coverage to provide a truly comprehensive
service package.
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