
	  Logistics Solutions    
Intimate Involvement for Personalized Solutions

www.agilitylogistics.com

To bring more agility to your supply chain, please contact:

Agility’s commercial business, Global Integrated Logistics (GIL), is headquartered in Switzerland. Agility GIL provides 
supply chain solutions to meet complex and traditional customer needs. GIL offers air, sea and road freight forwarding, 
warehousing, distribution and specialized services in project logistics, fairs and events, fuels and chemicals.

Agility’s unique collection of portfolio businesses includes Agility Defense & Government Services, a logistics provider to 
governments, ministries of defense and international organizations. Agility’s Infrastructure group of companies manages 
commercial and industrial real estate and offers solutions in customs optimization and clearance, waste management and 
recycling, aviation services, remote infrastructure and life support.

AMERICAS

Orange County, California, USA

T: +1 714 617 6300

americas@agilitylogistics.com

ASIA PACIFIC

Singapore

T: +65 6463 9868

asia@agilitylogistics.com

EUROPE

Basel, Switzerland

T: +41 61 316 5555

europe@agilitylogistics.com

MIDDLE EAST AND AFRICA

Dubai, United Arab Emirates

T: +971 4 806 8576

middleeast@agilitylogistics.com

PROJECT LOGISTICS

Houston, Texas, USA

T: +1 281 986 2200

projects@agilitylogistics.com

CHEMICALS

Liverpool, United Kingdom

T: +44 151 494 5900

chemicals@agilitylogistics.com

FAIRS & EVENTS

Singapore

T: +65 6463 9868

fairs@agilitylogistics.com

FUELS 

Dubai, United Arab Emirates

T: +971 4 333 1310

fuels@agilitylogistics.com

GLOBAL INTEGRATED LOGISTICS 
Baar, Switzerland
T: +41 41 766 5270
gil@agilitylogistics.com

INFRASTRUCTURE 
Kuwait
T: +965 2 498 1193
infrastructure@agilitylogistics.com

CORPORATE OFFICE
Kuwait 
T: +965 1 809 222
info@agilitylogistics.com

DEFENSE & GOVERNMENT SERVICES 
Washington, DC, USA 	  
T: +1 703 417 6000
dgs@agilitylogistics.com



Close Collaboration for Total Understanding

When you have a committed logistics partner planning and implementing 
a supply chain solution tailored to your specific needs, you have Agility’s 
brand of personal service. As part of Agility’s Lead Logistics Concept, our 
supply chain experts consult with you to understand your business goals and 
challenges, finding more innovative and cost-effective ways to bring your 
goods to market. Despite our global scale, we take a high degree of personal 
responsibility to ensure your success, striving to reduce inventory and supply 
chain costs, while improving your overall productivity. Our flexible freight 
forwarding products and specialty businesses—with expertise in specific 
industries like Project Logistics, Chemicals and Fairs & Events—join with 
our Logistics Solutions group to form Agility Global Integrated Logistics. 
Our more than 22,000 employees in over 100 countries take care of you by 
delivering for your customers.



While every supply chain is distinct, at Agility, they are all born from the same 
collaborative process. Agility’s Lead Logistics Concept is a systematic approach 
toward conceiving and executing customized solutions. Supported by our worldwide 
warehousing, distribution and technological capabilities, our logistics professionals 
never stop advising, optimizing and searching for new efficiencies. The accountability, 
competency and ease that come with having Agility as your single, dedicated logistics 
partner allows you to maintain priorities and focus on your business. 

	 Agility’s logistics experts combine warehousing and distribution, advanced systems and 
technology, as well as value added services to customize your supply chain to meet 
your precise goals and requirements. Our dedicated teams select and apply the exact 
resources you need to improve your business’s performance and provide flexibility for 	
a dynamic marketplace. 

	 As the heart and driving force of our successful supply chain solutions, Agility’s 
warehousing and distribution capabilities include full-service management. Backed 
by Road, Air, Sea and Sea/Air freight forwarding products, advanced technology and 
strategic facilities, our experts have the resources to put their plans into action. From 
consulting to overseeing delivery, Agility does not rest until your products reach your 
customers’ hands.

	 Our scope of management encompasses:
Our facilities are strategically located for ease of reach and equipment access. With 
flexibility in facility size and type, we are able to select an existing site or set up what 
you need for optimal proximity.

	 We manage end-to-end inventory planning and replenishment tailored to your 
requirements. Taking complete responsibility for your inventory, we find the 
efficiencies that eliminate unnecessary stock holding and subsequently decrease 	
logistics cost.

	 From the acquisition of spare and replacement parts to purchasing, ordering and 
quality control, we manage the materials and products necessary to keep your 	
business running smoothly.

1. 	Analysis of network, technology and business 	
Through analytical models of supply chain operations, 
performance metrics and expert-to-expert discussion, 	
we evaluate your business and identify opportunities 	
for improvement.

2.	 Concept development and solution design	
Together, we develop new ideas and strategies, design 
comprehensive solutions and establish meaningful 	
supply chain metrics.

3.	 Selection and management of resources	
By identifying facility locations, selecting modes of transportation 
and advising on sourcing decisions, Agility specialists select all 
necessary resources, as well as manage your entire supply chain.

4.	 Implementation	
Following through from beginning to end, Agility Logistics 
Solutions experts execute your customized supply chain 	
solution to realize the efficiencies and savings of the plan.

5.	 Quality assurance and improvement	
We measure and report on your supply chain’s performance to 
assure compliance with service-level agreements and identify 
additional areas for ongoing improvement.

Facility Management

Inventory Management

Materials Management

Scalable Warehousing and Distribution 
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The Agility Lead Logistics Concept

Strategic Thinking for Real-World Results

Integrated Logistics Capabilities

The Seamless Flow of Cargo and Information

Each phase of our comprehensive process is supported by advanced 
optimization and simulation tools.

Consulting
and Planning



Value Added Services 

Individual Supply Chain Solutions for a Changing World

Advanced Systems and Technology
Agility’s tracking and logistics tools pair easy-to-use online systems with sophisticated 
reporting technology to keep your supply chain visible and manageable in real time. 
With our Web-based Tracking, your supply chain is always in sight, improving efficiency, 
planning capabilities and your overall peace of mind. Additionally, our logistics specialists 
utilize a wide range of advanced applications to view shipment status, manage inventory, 
schedule actions and monitor security. Agility’s state-of-the-art systems provide powerful 
search, status and performance reporting, so your supply chain moves seamlessly and with 
optimal control.

With a comprehensive range of Value Added Services at their disposal, Agility’s 
logistics experts match their selections with your specific business requirements. 
Whether we are performing light product assembly on-site or determining which 
packaging materials are reusable upon delivery, Agility covers the before, the after, 
and the in-between.

With Agility’s extensive experience and vast resources spanning numerous industries 
and countries, our experts are able to customize distinctive supply chain solutions for 
your specific business needs. Using a proven and scalable process and drawing from  
our large network of people, we can combine our freight forwarding products, Specialty 
businesses and logistics expertise to create solutions that accommodate the most 
dynamic and category-specific markets. Whether you require a Direct-to-Store, Vendor 
Managed Inventory and Origin Cargo Management solution, or an entirely customized 
approach, we provide the right process, equipment and tools as well as the personal 
attention to move your supply chain efficiently and cost-effectively.

Our Value Added Services include: 
 
With pick and pack, shrink-wrapping and slip-sheeting, we can prepare your cargo 
for transport.

Whether it’s blending, kitting and grinding; metering and sorting; or bundling and 
labeling, we ensure your products meet your customers’ expectations.

To help you reduce transportation costs, we can handle your configuration, testing 
and installation needs.

Providing quality and quantity control, along with inspection and verification, we 
confirm that products are in the proper condition every step of the way.

To simplify product exchange, we can incorporate reverse logistics, service parts 
logistics or exchange logistics into your supply chain.

Pre-Shipment Services

Postponement 
Manufacturing Services

Configuration and 
Assembly Services

Supervision Services

After Sales Service

Agility tracking and logistics tools offer a broad range of functions:

TRACKING

ADVANCED 	
TRACKING

SHIPMENT 	
BOOKING 

EXCEPTION	
MANAGEMENT

CONFIGURABLE 	
REPORTS 

DOCUMENT 	
MANAGEMENT

 INVENTORY 	
&ORDER 	

MANAGEMENT   

ELECTRONIC DATA 	
INTERCHANGE (EDI)

• �Track a single shipment online through Agility’s secure, proprietary process, without 	
user IDs and/or passwords. 

• �Access basic shipment information and receive updates on significant steps and procedures  
(receipt of goods, international departure, international arrival, delivery completed).   

• �Conduct advanced searches for orders and shipments with date ranges, events 	
and multiple references.

• �Generate reports with complete, transparent shipment data.   

Both tracking applications let you send data in HTML format or as a PDF or Excel file. 

• Place any shipment order online. 
• Receive customer service–provided confirmations.     

• �Set personalized alerts and pre-alerts, via e-mail, on missed, 	
expected and/or confirmed events.    

• �Create personalized reports by selecting data columns, applying filters and determining 
the display sequence.

• �Upload and store commercial information/documents with your shipment information, 
for faster processing of your cargo at destination.

• Search, download and view documents on any single shipment.   

• Manage warehouse orders, receipts and inventory via SKU, LOT and on-hold.
• Review summarized and itemized reports.  	

• �Manage purchase orders, from single items to a comprehensive booking 
process, including shipment inventory management, vendor compliance 	
and container utilization.   

• �Share information between your systems and ours. Agility’s logistics 
tools provide a number of message formats and standards for seamless 	
communication among networks.
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